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Overview
PROVE QUERI is using two different implementation strategies for its projects: a virtual quality improvement training
program called LEAP (Learn. Engage. Act. Process.) and academic detailing.

Methodology
The LEAP quality improvement (QI) training program comprises a 26-week 
curriculum, allowing participants to learn and practice key quality improvement 
(QI) concepts in manageable modules within the course of a daily work routine.
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•	 MOVE! PROVE LEAP coaches have trained  
235 providers from 42 teams in as many VA medical  
centers to conduct QI projects that make improvements 
to their MOVE! programs, including increasing enroll-
ment, increasing participation, and improving outcomes.

•	 Lung Cancer Screening (LCS). PROVE investigators  
used academic detailing to inform 105 providers in  
seven VA medical centers about Lung Decision Precision, 
a web-based shared decision making tool embedded  
in CPRS for helping providers tailor lung cancer screen-
ing discussions based on individualized lung cancer risk 
(risk-based screening). In addition, the tool can identify 
patients at highest risk for lung cancer screening at  
the point of care, enabling providers to target their  
discussions.

Operations Partner(s)
National Center for Health Promotion and Disease  
Prevention (NCP), and the Office of Veterans Access  
to Care (OVAC).

The tool has been used with over 2011 patients in three
participating sites to present personalized data on both the
risks and benefits of lung cancer screening.


