U.S. Department of Veterans Affairs

Evidence-Based
Quality Improvement
(EBQI) Learning Hub

What We Offer

The Evidence-Based Quality Improvement (EBQI) Learning Hub provides training and mentorship to
individuals and teams (e.g., leaders, providers, staff, researchers) using EBQI to support the uptake of
effective healthcare practices.

Veterans Health Administration
Quality Enhancement Research Initiative

EBQI is an evidence-based, multilevel, stakeholder-driven approach to continuous quality improvement
that leverages leadership engagement, formative data feedback, quality improvement training,
measurement-based improvement, and external facilitation to support implementation. As an
implementation strategy, EBQI aims to improve implementation of effective practices in
delivery systems by supporting learning health system goals.
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Features

e Four 9o-minute live webinar modules led by expert faculty:

Module 1: EBQI groundwork

Module 2: EBQI project initiation

Module 3: Supporting uptake using EBQI
Module 4: Sustainability and communication

e Access to EBQI tools and resources on a SharePoint site
e Access to a virtual help desk staffed by expert EBQI faculty
o Eligibility to apply for an additional six months of intensive guided mentorship

Who Should Take This Training?

Policymakers, operations managers, providers and other frontline staff, and investigators interested in
applying EBQI to implement and sustain new clinical programs and practices.
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About Us

The EBQI Learning Hub is funded by the VA Quality Enhancement Research Initiative (QUERI). Our
hub equips diverse stakeholders with the training and resources needed to apply EBQI. In doing so, we

support increased implementation, scale-up, spread, and sustainability of effective practices, with the
goal of strengthening VA as a Learning Health System.

EBQI initiatives have resulted in improved uptake of effective practices, including;:

e collaborative care

e supported employment

e patient-centered medical home

e comprehensive women’s health care

e national, regional, and local clinical policy development.

Facilitators

Alison B. Hamilton, Elizabeth (Becky) Yano, Tanya T. Olmos-Ochoa,
PhD, MPH PhD, MSPH PhD, MPH
Contact Us

For more information on the EBQI Learning Hub and to sign up for this training, please contact:
VHAWILAEBQIHUB@va.gov.
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resources please visit: www.queri.research.va.gov



mailto:VHAWLAEBQIHUB@va.gov

