
 

     The TBI Intensive Evaluation and Treatment Program (IETP) is an innovative approach 
for delivering evidence-based care in a residential, inpatient format to address care needs 
in a compressed, timely manner ideally suited for abbreviated inpatient treatment stays 
for Active-Duty Service Members with TBI.  

The primary goal of this Partnered Evaluation Initiative is to inform development of a strategic approach to 
implement IETP throughout 5 polytrauma treatment programs established at PM&R Centers of Excellence 
(CoE). 

Characterization, Evaluation, and 
Implementation of Innovative TBI  
Intensive Evaluation and Treatment 
Program (IETP) 

Characterize

• Program
• Setting
• Staff
• Services
• Patients
• Strengths
• Opportunitites
• Barriers

Evaluate

• Patient outcome measures
• Relationship between

services received,treatment
outcomes and patient
profile

• Sustainment and
improvement trajectories

Implement

• Evidence-Based Practices
• Common core outcome

measures
• Dissemination of materials

• Preliminary site and data
summaries

• Care elements
inventories

Successful implementation will result in patient empowerment and treatment 
engagement through comprehensive rehabilitation services for Veterans or service members with 
TBI, guided by effective strategies selected to improve clinical care efficiency at each 
participating CoE.  



 

For more information, check out:  
https://www.queri.research.va.gov 
If you would like to learn more or partner with us, please contact: 
Jolie Haun at Jolie.Haun@VA.Gov  
Risa Richardson at Risa.Richardson@VA.Gov  
Mary Jo Pugh at Maryjo.Pugh2@VA.Gov  

Principal Investigator:  
Jolie Haun, PhD, EdS 
Multiple Principal Investigators:  
Mary Jo Pugh, PhD, RN 
Risa Nakase-Richardson, PhD, FACRM 

Leveraging Evidence-Based Strategies 
 

Activity Progress and Anticipated 
     

Characterize programs, staff, Active-Duty Service Members through interviews, site visits, 
observations, surveys 

Collect and evaluate patient outcome measures through surveys and identify IETP services 
received through chart abstraction

Apply findings and incorporate into development of 
national PM&R disemmination materials for successful implementation

Implementation strategy opportunities 
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