Current State Process Flow Diagram
Background:

A process flow diagram is a diagram that uses graphical symbols to depict the nature and flow of the steps within a process.  These types of diagrams are also referred to as ‘process flow maps’. The act of ‘mapping the process’ should begin with the project team brainstorming the processing steps. These steps are then placed in time sequence order of occurrence. 

The ‘current state’ process flow diagram is used to represent how the process currently operates to allow for identification and investigation process failure modes and operational barriers.  Additionally, the process of creating the current state process map often leads to identification of opportunities for process optimization and improvement. 
Current State Process Flow Diagrams provide a powerful visual tool for:

· Understanding the process flow and processing steps
· Identifying hand-offs

· Identifying primary operational barriers that can be targeted for improvement
Steps to creating a current state process flow diagram:

1. Review the process under investigation and establish boundaries as outlined in the project charter.
2. Using brainstorming techniques, identify steps in the process. 

3. Arrange the processing steps in order.
4. Validate the process flow either by showing the process map to a non-team member involved in the process, or by physically observing the process.
We recommend the use of four symbols to create process flow diagrams:




Square or Rectangle:   
Events or processing steps that have a single possible outcome 

Diamond:  
Events or processing steps that have multiple possible outcomes.  

Star:
Events that occur resulting in an interruption to the processing flow, a.k.a. ‘Kapowees’

Circle:
Beginning or End processing step or event
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Hints for creating current state process flow diagrams:

· Be careful to discuss the ‘level’ of process flow diagram that will be created.  Flow diagrams may be ‘high level’ in nature (less detailed) or ‘lower level’ (more detailed).  If in doubt, start with the higher level (less detailed) process map and add detail as needed at a later time. 

· Steps may be written on sticky notes and posted on poster paper to create the initial revision of the process flow diagram. 

· Insure that the process flow diagram clearly represents the current state of the process, i.e. what is actually happening on the floor on a day to day basis. 
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