Facility Implementation Plan
Spinal Cord Injury Pressure Ulcer Monitoring Tool (SCI-PUMT)

Facility ______________________________________   Date ________________________

Primary Champion:                              
      E-mail:                 
      Phone:   (     )                                       Ext:

Secondary Champions:


SCI-PUMT Toolkit

	1. SCI-PUMT
2. Quick Reference Guidelines
3. Healing Continuum & Graph
4. Training Flyer
5. Pocket Guide
6. Staff Competency Verification
7. Staff Knowledge Verification
8. Guidelines for Overcoming Barriers
9. “Pat” Manikin & Description
10. “George” Manikin & Description
	 NARRATED POWER POINTS:

A.  OVERVIEW AND GUIDELINES OF SCI-PUMT
        (THOMASON)

B.  DEVELOPING A NOVEL EVIDENCE-BASED TOOL 
        FOR PRESSURE ULCER HEALING (POWELL-COPE)

C. CLINICAL ISSUES AFFECTING RELIABILITY
         (MCGOVERN)



	Plan
	SCI-PUMT Toolkit
Other Resources
	Target
Audience
	Timeline
	Outcome

	
	
	
	
	

	Marketing to Key Stakeholders
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Narrated Power Points 
(See Toolkit)


	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Plan
	SCI-PUMT Toolkit
Other Resources
	Target
Audience
	Timeline
	Outcome

	Evaluate Local Barriers (e.g. ORCA, Attitudes)

	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Use Local Barriers Information in Planning Strategies to Overcome Barriers
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	On-Site 
Staff Training
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Competency Verification
	
	
	
	

	
	
	
	
	

	“George”
 Manikin Rotation



	Receive From:
	Send to:
	
	

	
	Receive From:
	Send to:
	
	

	
	Receive From:
	Send to:
	
	

	
	Receive From:
	Send to:
	
	




	Plan
	SCI-PUMT Toolkit
Other Resources
	Target
Audience
	Timeline
	Outcome

	Supply Acquisition
(e.g., measuring applicators, transparent quadrants)
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Documentation
(e.g., CPRS templates)
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Process changing  
Plan of Care
(e.g., Discharge Planning Conf)

	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Collaboration 
with Facility
Infection Control
(e.g., assessing pt on isolation)
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	SCI-PUMT
Tool & Graph
Management
(e.g., secure location;
 accessibility)


	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Plan
	SCI-PUMT Toolkit
Other Resources
	Target
Audience
	Timeline
	Outcome

	
Participation in VA Conference Calls
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Incorporate 
SCI-PUMT into Annual Competency Evaluation
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