
QUALITY IMPROVEMENT (QI)/IMPLEMENTATION 
RESEARCH (IR) ETHICS & COMPLIANCE TOOLKIT   
http://vaww.portal.gla.med.va.gov/sites/Research/HSRD/CIPRS/QIEthics/Pages/default.aspx  

 CIPRS product, created with support from QUERI Program and 
HSR&D COIN in Los Angeles 

 Inspired by local (VA Greater Los Angeles) experience with 
ethical/regulatory issues in quality improvement projects 

 Content reflects conversations with the Office of Research Oversight 
(ORO) and the VA National Center for Ethics in Health Care 

 Provides guidance to: 

 Pre-emptively identify and address potential harms or 
unintended consequences 

 Minimize the potential for misunderstanding of project activities 

 Provide documentation to clarify a project’s research and/or QI 
status 

http://vaww.portal.gla.med.va.gov/sites/Research/HSRD/CIPRS/QIEthics/Pages/default.aspx
http://vaww.portal.gla.med.va.gov/sites/Research/HSRD/CIPRS/QIEthics/Pages/default.aspx


OVERARCHING ETHICAL/REGULATORY “UMBRELLA” FRAMEWORK 

 Basic ethical principles of respect for persons, beneficence, and justice apply 
to all activities 

 Maintain a constant ethical mindset, always pay attention to potential ethical 
& compliance issues, and seek ongoing consultation & accountability 

 



HOME PAGE 
http://vaww.portal.gla.med.va.gov/sites/Research/HSRD/CIPRS/QIEthics/Pages/default.aspx  

Quick Links (hyperlinks) for those familiar with 
the site (e.g., link to list of officials who can give a 

determination of non-research) 

Information about what you will find on 
this site.  

Post to the Discussion Board for 
questions and/or feedback 

http://vaww.portal.gla.med.va.gov/sites/Research/HSRD/CIPRS/QIEthics/Pages/default.aspx
http://vaww.portal.gla.med.va.gov/sites/Research/HSRD/CIPRS/QIEthics/Pages/default.aspx


PRINCIPLES 
http://vaww.portal.gla.med.va.gov/sites/Research/HSRD/CIPRS/QIEthics/Pages/Principles.aspx  

Operationalization of the 
Belmont Ethical Principles into 

day-to-day issues and 
consideration 

Hyperlinks to Scenarios (case 
studies) and FAQs that 

illustrate the topic  

http://vaww.portal.gla.med.va.gov/sites/Research/HSRD/CIPRS/QIEthics/Pages/Principles.aspx
http://vaww.portal.gla.med.va.gov/sites/Research/HSRD/CIPRS/QIEthics/Pages/Principles.aspx


SCENARIOS 
http://vaww.portal.gla.med.va.gov/sites/Research/HSRD/CIPRS/QIEthics/Pages/Scenarios.aspx  

Scenarios (case studies) of 
how ethical/regulatory issues 

may present in quality 
improvement/implementation 

research activities 

Hyperlink to relevant topic on 
“Principles” page  

http://vaww.portal.gla.med.va.gov/sites/Research/HSRD/CIPRS/QIEthics/Pages/Scenarios.aspx
http://vaww.portal.gla.med.va.gov/sites/Research/HSRD/CIPRS/QIEthics/Pages/Scenarios.aspx


FAQS 
http://vaww.portal.gla.med.va.gov/sites/Research/HSRD/CIPRS/QIEthics/Pages/faqs.aspx  

A compilation of frequently 
asked questions (e.g., is my 

project considered QI or 
research?) 

Answers and hyperlinks to 
relevant resources, materials, 

and pages on the site 

http://vaww.portal.gla.med.va.gov/sites/Research/HSRD/CIPRS/QIEthics/Pages/faqs.aspx
http://vaww.portal.gla.med.va.gov/sites/Research/HSRD/CIPRS/QIEthics/Pages/faqs.aspx


RESOURCES 
http://vaww.portal.gla.med.va.gov/sites/Research/HSRD/CIPRS/QIEthics/Pages/Resources.aspx  

 
A compendium of tools, sample 

documents, links to relevant 
policy, resources at the local & 

national level,  
and a bibliography  

 

Hyperlinks to tools, 
downloadable templates, 
and web resources (e.g., 
ORO decision chart for 

determining QI or 
research) 

http://vaww.portal.gla.med.va.gov/sites/Research/HSRD/CIPRS/QIEthics/Pages/Resources.aspx
http://vaww.portal.gla.med.va.gov/sites/Research/HSRD/CIPRS/QIEthics/Pages/Resources.aspx

