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Implementation Science in VA

 VHA Mission and Vision

 HSR&D and QUERI Roles and Contributions

 CIPRS and the QUERI IRCs

 Non-VA:  NIH, AAMC, PCORI, WHO, GIC, ISIS 
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EIS Curriculum Design:
Training Gap Diagnosis; General Approach

 Definition and scope of IS and relationship to other 
categories of health-related research

 Design and components of an integrated program of 
implementation studies

 Guidance in the design and conduct of individual studies
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EIS Curriculum Design:
Specific Components

 Planning frameworks, pipeline concepts

 Role and use of theory

 Innovations in practice change strategies

 Challenges in research and evaluation

 Implementation science resourcesCIP
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EIS Curriculum:  Novice Program

 Overview of implementation science, IS frameworks, 
pipeline concepts

 Role and use of theory in practice change and evaluation

 Evaluation approaches

 Content-focused (e.g., structured exercises)CIP
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EIS Curriculum:  Mid-Level/Advanced Program

 Advanced theory

 Facilitation strategies for achieving practice change

 Conceptualizing and measuring implementation outcomes, 
processes/mechanisms, sustainability, scale-up/spread, costs

 Observational study designs and approaches

 Content and project focused (structured exercises, project 
worksheet)
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EIS Follow-Up

 EIS evening clinic

 CyberSeminar series (multiple?) for follow-up

 Other training resources:  IRI, TIDIRH, KT Canada

 Conferences:  NIH D&I, GIC, sessions at SGIM, AcademyHealth

 VA resources:  CyberSeminars, HSR&D/QUERI meetings, 

 Local/facility activities (COE, REAP, QUERI, GRECC, MIRECC, 
PTSD Center, other)CIP
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EIS Evaluation

 Please complete your evaluation forms on an ongoing 
basis

 Please record and pass along thoughts for 
curriculum refinements and follow-up activities  
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Our Thanks To

 Cheryl Stetler

 The QUERI IRCs

 Carol VanDeusen Lukas, Alex Young and this year’s 
lunchtime speakers

 Geoff Curran, Mark Bauer

 David Atkins, Linda McIvor, QUERI; EES

 Debbie Jenkins, Nina Smith, CIPRS staffCIP
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