U.5. DEPARTMENT OF VETERANS AFFAIRS
; UERI 7 CENTER FOR INNOVATION

VA Quality Enhancement Research Initiative // \\
K VA \i Innovators
\\ /'/,f Network
N 7

——

Call for Evaluation Planning Concept Papers:
Implementation of VA’s Innovators Network

DUE DATE: Friday, February 17, 2017 to melissa.braganza@va.gov

Maximum 5 pages; Application details are provided below

QUERI is looking to fund proposals for Partnered Evaluation Initiatives (PEIs) of up to
$50,000 (FY2017) to support a design and initial analysis that will be used to inform a
comprehensive evaluation of the VA Innovators Network. The Innovators Network
provides opportunities for VA employees to test new ideas and collaborate with
stakeholders across the Veteran community to improve the way VA serves

Veterans. Developed by VA employees, the Innovators Network builds the innovation
capacity of the VA by: (1) teaching and training VA employees on innovation-related
competencies (e.g., human-centered design, entrepreneurship); (2) creating an
innovation development pathway to generate novel ways of serving Veterans; and (3)
supporting the Diffusion of Excellence initiative by fueling more promising practice
identification and implementation at VA Innovators Network sites. The Innovators
Network is led by a team of Innovation Specialists embedded at 22 VA Medical Centers,
who work directly with employees and Veterans to promote a culture of innovation at
VA. Recently, the Innovators Network launched the Spark-Seed-Spread Innovation
Funding Program, a 3-tiered funding model to address VA system-level challenges.

This call for supplements intends to support planning activities to inform the conduct of
a rigorous program evaluation of the Innovators Network under VA'’s Quality
Enhancement Research Initiative (QUERI) program. Established in 1998, QUERI’s
mission is to improve Veteran health by supporting the more rapid implementation of
effective clinical practices into routine care and rigorously evaluating the best strategies
for dissemination and implementation. Proposals under this solicitation will support
planning and initial analysis to inform the national program evaluation of the
Innovators Network. Program Evaluation is a systematic approach to assessing whether
an initiative is delivered as intended, with an eye towards sustainability. It asks not only
“does the program work?” but also “what makes it work?” by understanding key factors
leading to successful implementation as well as the potential for variation. Key
implementation factors may include: 1) customer population and factors, 2) workflow
and resources for frontline providers and staff to achieve implementation, and 3)
organizational capacity to support their uptake. An in-depth evaluation of the most
critical elements of the implementation process can produce more effective strategies,
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and ultimately lead to greater return on the resources invested in implementing new
programs. As part of this evaluation, we would also like to perform a “Return on
Investment” analyses of the VA Innovators Network implementation. Further details
outlining the goals of the evaluation can be found in Table 1.

The Innovators Network will facilitate the acquisition of key process and utilization
variables. The applicant will be responsible for devising an overall evaluation plan and
conducting the analyses that measure the impact and outcomes of the VA Innovators
Network Program as a whole, individual programmatic components (e.g., trainings,
Accelerator, etc.), implementation at individual sites, and individual Spark-Seed-Spread
projects. Additionally, as the Innovators Network continues to expand and test different
programmatic pieces to accelerate translation of R&D into practice nationally and
enhance sustainability, the evaluation plan should also assess the impact of leveraging
partnerships with academia and private industry. An example is a potential partnership
between the VA Innovators Network and the MIT linQ Catalyst program, which is a new
paradigm for research designed to identify critical medical needs, find optimal
solutions, and move them to practical implementation within an accelerated timeframe
using a multi-institutional, cross-professional framework with 360° learning
opportunities.

Applicants with approved concept papers will receive QUERI Program 870 (medical
services) funding of up to $50,000 per approved project in April, 2017 for up to 6
months. Funding should be used for rigorous evaluation planning and initial analyses
to inform development of a full proposal for scientific peer review. Concept papers that
are approved and that successfully complete initial evaluation tasks will be eligible to
apply as full proposals under the QUERI Partnered Evaluation Initiative RFA. The total
amount of funding for the Partnered Evaluation Initiative will be $150,000 per year
from QUERI, and up to $200,000 per year from the VA Innovators Network, for up to
two years. Once awarded, proposal leads are expected to work closely with the VA
Innovators Network to specify study design, variables, measures, and analyses to inform
development of the full proposal.

Concept papers are due no later than February 17, 2017. Concept papers will be
reviewed by QUERI and VA Innovators Network leadership and 1-3 will be selected for
funding based on the following criteria: (1) alignment with VA Innovators Network and
USH goals, (2) validity and feasibility of evaluation methods (including use of
appropriate data sources and metrics as well as ascertainment of individual/regional,
provider, and system factors), and (3) QUERI Program/PEl/investigators’ prior
experience with partnered evaluations and capacity to conduct the work. Concept
papers should not exceed 5 pages (excluding budget information, which
should be provided separately not to exceed one page), single spaced, 11
point Arial font, with at least 0.5 inch margins. Send concept papers to QUERI
at melissa.braganza@va.gov.

Key Dates:

January 5, 2017: Call for concept papers released
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January 18, 2017, 4:00PM — 5:00PM Eastern: Open Conference Call with
QUERI and VA Innovators Network to discuss call for concept papers and funding
mechanism.

VANTS: (800) 767-1750; dial 69858+#

February 3, 2017: Inform HSR&D if planning on submitting a concept
paper. Send an email to Melissa.braganza@va.gov by February 3, 2017, if you plan on
submitting a concept paper. Please note in your email if you are collaborating with any
other institutions/sites.

February 17, 2017: Concept papers due

March 2017: Concept Paper Review

April 2017: Administrative review, planning awards made

Concept Paper awardees will be invited to submit full PEI proposals for the
Summer 2017 cycle:

June 12, 2017: Selected Summer cycle Full Proposals due in eRA Commons

August 2017: Review of full proposals
August 2017: Funding decisions made

Table 1: VA Innovators Network Research Goals + Strategies

VA Innovators Strategies
Network
Research goals
Measure the impact | Program as a whole: Collaborate with QUERI to
and outcomes of VA | evaluate the program as a whole with the following
Innovators Network | aims:

in the following e Identify factors associated with participation in the VA
dimensions with Innovators Network (Site as a whole, Innovation
QUERI Specialists, and Spark-Seed-Spread grantees)

e Examine the decision making process utilized to
identify VA Innovators Network sites, identify
Innovation Specialists, and fund Spark-Seed-Spread
projects

e Examine the framework surrounding the Spark-Seed-
Spread innovation tiered funding model

e Understand influences on innovation success once a
decision to fund a project has been made

e Evaluating the five value framework (customer value,
clinical value, operational value, financial value, and
societal value) to measure the impact of the Spark-
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Seed-Spread Innovation Funding Program

e Sustainability of program, such as with external
funding sources (ex: PCORI, private sector)

e Assessing time for idea development to diffusion and
sustainability

Individual sites: Measure and introduce a new concept of
an “innovation climate” at each site which may or may
not include some of the following metrics every year at
each site (and as a whole), including baseline year prior
to Innovators Network deployment

- Innovation + Creative scores with FEVS + AES

- Psychological safety scores with FEVS + AES

- Burnout scores

- Veterans Trust scores

- Employee engagement score

- Assessing leadership support

- Presence of innovation operations stakeholders

- Mechanism of diffusing innovation ideas (within

sites, within facilities)

Evaluate the outcomes of individual Spark-Seed-Spread
using the five value dimensions:

- Customer value

- Financial value

- Clinical value

- Operational value

- Societal value

In addition, how might use Social Behavioral Science
Tools to evaluate the impact of projects (see White House
Social Behavioral Science team work)? The White House
Social and Behavioral Sciences Team (SBST) works across
the federal government to apply findings and methods
from the social and behavioral sciences to help the
policies, programs, and operations of government better
serve the nation. The VA Innovators Network is
collaborating with the SBST to identify 1-2 proposals that
will receive particular technical support from the SBST.
Finalists will be asked to provide additional information
about how their project may fit under this collaboration.

Test out different
programmatic pieces
to accelerate

Leveraging partnership with academia:
How might we pair VA front line clinicians with
engineers/scientists/developers from academia through a
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translation of R&D training program that guides them through an innovation
into practice at VA framework to translate R&D and accelerate clinical
Innovators Network | innovations into practice?

sites and enhance of | Leveraging partnerships with private industry:
sustainability of How might we pair VA front line clinicians with

program engineers/scientists/developers through our “innovation
incubator” program with industry to incubate early stage
ideas to translate + accelerate R&D into practice?




