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# The Team Development Measure® is useful for identifying
ways to improve teamwork

# The After Action Review is useful for reflecting upon a
project during and after its completion

# Additional resources describe the value of implementation

and suggest ways to enhance group effort
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ADDITIONAL EVALUATION RESOURCES

This Resource Guide will grow over time and all readers are invited to send comments and suggestions
to CIPRS@va.gov. In the interim, if you would like to learn more about evaluation, below is a list of
evaluation tools and resources you can access.

General Program Evaluation Resources

L

Center for Disease Control and Prevention’s (CDC) Division of Adolescent and School Health’s
Evaluation Research Team

This site provides evaluation technical assistance to their Funded Partners through a variety of
evaluation resources and tools. Among the resources on their website are:

# An Evaluation Brief on “Logic Model Basics”
# An Evaluation Brief on process evaluation (how a program was implemented and
operates)

Center for Disease Control and Prevention (CDC) Evaluation Working Group

This working group promotes program evaluation in public health. This website provides
information on the CDC Evaluation Framework; basic background information on program

evaluation; and links to hundreds of manuals, tools, and resources from other organizations.

This textbook on how to design, implement, and appraise the utility of social programs through
the use of evaluation methods.

This textbook is on theory and the practice of program, process, and product evaluations. This
book focuses on how evaluation can effectively inform decision-making and action within
organizations, specifically around issues of learning, performance, and change.

Department of Health and Human Services (DHHS) Administration for Children and Families
(ACF) Office of Planning, Research, and Evaluation (OPRE) Program Manager’s Guide to
Evaluation
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The guide explains program evaluation - what it is, how to understand it, and how to do it. It
answers your questions about evaluation and explains how to use evaluation to improve
programs and benefit staff and families.

# US General Accounting Office (GAO) Program Evaluation and Methodology Division
The GAO Program Evaluation and Methodology Division produced a series of papers to provide
GAO evaluators with guides to various aspects of audit and evaluation methodology, to
illustrate applications, and to indicate where more detailed information is available. Two
publications from this series are:

# University of Wisconsin Extension Program (UWEX) Development and Evaluation Unit

The Program Development and Evaluation Unit provides training and technical assistance that
enables Cooperative Extension campus and community-based faculty and staff to plan,
implement and evaluate high quality educational programs. Among the tools available on their
website are:

# “Planning a Program Evaluation” booklet and worksheet

# Information on logic models (i.e., templates for creating a logic model and examples of
logic models)

# W.K. Kellogg Foundation Evaluation Toolkit

This toolkit was developed to provide the Foundation’s grantees with guidance on how to
evaluate and learn from their work. This website includes information on evaluation
approaches and questions, how to formulate and evaluation plan, and how to budget for an
evaluation.

Other W.K. Kellogg Foundation resources include:

# W.K. Kellogg Foundation Evaluation Handbook
# |ogic Model Development Guide

Resources Related to Evaluation in the VA

# Emergency Management Program
(Note: The website can only be accessed from within the VA)

This chapter of the Emergency Management Program Guidebook provides information on the
evaluation of the Program through periodic monitoring and annual reviews. The chapter
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includes tools used to evaluate the program, including checklists, scoring sheets, and an After-
Action report template.

& System-Wide Ongoing Assessment and Review Strategy (SOARS)
(Note: The website can only be accessed from within the VA)

SOARS provides assessment and educational consultation to volunteer VA facilities using a
systematic method for ongoing self-improvement. This website includes assessment tools,
reports, and information on strong practices and strong programs.

# VA Surgical Quality Improvement Program (VASQIP)
(Note: The website can only be accessed from within the VA)

The Department of Veterans Affairs Surgical Quality Improvement Program (VASQIP) utilize
clinical nurse reviewers to collect detailed preoperative risk, procedural, and outcomes data on
veterans having major surgery at 124 VA hospitals nationally. This program allows for patient-
specific risk assessment, evaluation of hospital operative complexity, and quality improvement
reporting for hospital, VISN, and VACO evaluation of patient care.

Examples of Evaluations Conducted in VA
# Advanced Clinic Access (ACA) Model

HSR&D’s Management Decision and Research Center (MDRC) evaluated the adoption of the
Advanced Clinic Access (ACA) model in VA medical centers. Information on this evaluation is
provided through two abstracts: Implementation and Diffusion of Advanced Clinic Access in VA

Medical Centers and Implementation and Effectiveness of Advanced Clinic Access.

# CBOC Performance Evaluation Project

The HSR&D Center of Excellence at Seattle, in collaboration with the HSR&D Centers of
Excellence in Little Rock and Minneapolis designed and carried out a system-wide evaluation of
VHA Community-Based Outpatient Clinics (CBOCs)

# Hospital Use and Survival Among Veterans Affairs Beneficiaries
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This evaluation examined the effect of Department of Veterans Affairs (VA) medical care
system initiatives to reduce hospital care in the mid-1990s on the survival and hospital use of
VA beneficiaries.

This work was supported by a grant from HSR&D (SDR 98-001 to Carol Ashton, MD, MPH)

Citation: Ashton CM, Souchek J, Petersen NJ, Menke TJ, Collins TC, Kizer KW, Wright SM, Wray
NP. Hospital use and survival among Veterans Affairs beneficiaries. N Engl J Med. 2003 Oct
23;349(17):1637-46.

Integration of the New York Harbor Healthcare System

This abstract provides information about the evaluation of the integration of the Brooklyn and
New York VA medical centers. The evaluation was conducted by the HSR&D Management
Decision and Research Center (MDRC) and was funded by the VA New York Harbor Healthcare
System (NYHHS).

Reform of the Veterans Affairs Health Care System

This report describes the reform of VA health care system that occurred in the mid-1990s.

Citation: Iglehart JK. Reform of the Veterans Affairs heath care system. N Engl J Med. 1996 Oct
31;335(18):1407-11.

Service Line Reports

In response to a request from the Under Secretary for Health, the Health Services Research and
Development Service, through its Management Decision and Research Center and Houston
Center for Quality of Care and Utilization Studies, conducted a three-year evaluation of service
lines in the Department of Veterans Affairs (VA). The evaluation focused on implementation
and effectiveness of service lines at both Veterans Integrated Service Network (VISN) and
facility levels.

Transforming Academic Medical Centers

This abstract describes a study analyzing and describing the factors that affect organizational
change in academic medical centers. The organizational change examined was the creation of
three health care systems in the Department of Veterans Affairs (Chicago, New York Harbor,
and Boston).
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# Variations in Nurse Practitioner Use in Veterans Affairs Primary Care Practices

This report describes an evaluation of the contribution of environmental and organizational
factors on the number of Nurse Practitioners in the VA.

Citation: Huang PY, Yano EM, Lee ML, Chang BL, Rubenstein LV. Variations in Nurse Practitioner
Use in Veterans Affairs Primary Care. Health Serv Res. 2004 August; 39(4 Pt 1): 887-904.
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