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What is GWTG? — A collaborative quality improvement program
sponsored by the American Heart Association

Goal - to improve adherence to evidence-based care of patients
hospitalized with heart failure. Achievement measures in GWTG-
HF have proven successful in lowering 30-day mortality rates and
readmissions in HF patients.

Participating hospitals use a web-based tool to enter data
associated with HF admissions (primary LVEF < 40%,).

Hospitals that meet eligibility criteria apply for the GWTG
Achievement Awards and are recognized in USNWR advertisement,
Circulation advertisement and the International Stroke Conference
and Scientific Sessions.



Achievement Awards

Ace-l/ARB at discharge: % of patients prescribed an ACEl or ARB at
hospital discharge.

Evidence-based beta blocker at discharge: % of patients prescribed
Bisoprolol, Carvedilol, or Metoprolol Succinate CR/XL) at discharge.

Measurement of LV function: % patients with documentation in the
hospital record that left ventricular function was assessed before
arrival, during hospitalization, or is planned for after discharge.

Post discharge appointment: % of eligible heart failure patients for
whom a follow up appointment was scheduled and documented.

85% compliance:

Bronze: 90 consecutive days
Silver: 12 consecutive months
Gold: 24 consecutive months
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Risk Interventions

Error
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Date/Time of first follow-up visit: IH;IE;IM Elﬁ I:

MM DD YYYY HH MI
{* Office Visit
= Home Health Visit

Location of first follow-up visit:
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Plus Awards
=

Must first achieve Silver
or Gold Award

Hospital then self-selects 4
from the group of Quality
Measures

75% compliance for same
time period as Silver or

Gold Award

Aldosterone antagonist at
discharge

Anticoagulation for atrial
fibrillation

Hydralazine /nitrates at
discharge in addition to BB and
ACE/ARB in AA patients

DVT prophylaxis

CRT-D or CRT-P placed or
prescribed at discharge

|CD counseling, or ICD placed or
prescribed at discharge

Flu shot
Pneumonia vax

Follow up appt within 7 days
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Our participation began 7/2010

0 Bronze award 11/2010

0 Silver plus award 3/2012
0 Gold plus award 3/2013

My Hospital Snapshot
AHA
Start Date g:f:lme Heart Failure
Heart NCDR

Failure 160 07/22/2010 07/31/2010

TOTAL 160

Resuscitation

Resuscitation -

Resuscitation -

Stroke

Resuscitation -
Resuscitation -

- ARC

Patients
CPA

MET
PCAC

# of Hospitals:
885

83

722

2249

# of Records:
g55366

30773

485285
265138

34514

279697

178

2481658

Last updated 04/16/2013 at 04:00
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AHA provides a local representative for
support/assistance.

Original team included three GWTG champions. Each
learned the online tool and performed data entry.

Initially needed 45 min to complete a single chart
review and data entry!

By 2011, this decreased to 20 min by using the HF

Registry for sampling and due to modifications to
documentation in our facility.



HFIT

Hgg;izm subcommittees IMPACT started O (ST
farmed GOId PI-US
March 2013
2009 2011 2012
January, 2011 Auqust, 2011 June, 20112
Joint Commission aCAN ECHO Joint Comission Silver
Bronze started FLLS

- Histor

HFIT — Heart Failure Interdisciplinary Team



Goal Standardization
e

71 A plethora of information with a plethora of
variable answers.

One serving
size

Use 4 pinches of
sodium/ day

Wt. gain of 3-
5 Ibs in 3-5
days

Wt. gain of 5
Ibs in 1-week

Wt. gain of 3

Walk most Ibs in 3 days

days




Eliminating silos

Challenges
Patient’s ownership over health progress
Outpatient Care
Tele-health
Inpatient Care
Home Based Primary Care
Nursing Care

Provider Care



Our Response

Standardization & Silo Elimination

Clinical measures: Meeting Joint Commission
requirements and beyond.

Administrative Measures: Provider/staff competence
and the utilization of best practice guidelines.

Patient involvement: Quantifying patient participation in
self care practices, health promotion, and mutually
agreed upon goails.

Quality measures (1) Improved Functional Capacity (2)
Stabilized heath status, and (3) 30day readmission rates.



VA representation in the GWTG

As of 4/08/2013, this is what the GWTG list has: (*)

Bay Pines VA Healthcare System, Bay Pines, FL
Silver for stroke and Silver for HF

Miami VA HealthCare System, Miami, FL, Gold Plus
for stroke

Louis Stokes Cleveland VA Medical Center,
Cleveland, OH Gold plus for HF

VA Pittsburgh Healthcare System, Pittsburgh, PA,
Gold Plus for HF

(*) http://www.heart.org /idc/groups/heart-public/ @wem/@hcm /@gwtg /documents /downloadable /uem_446685.pdf




