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VA Palo Alto CHF Process 
Improvement Team 

Interdisciplinary team with staff from: 
• Office of Process Improvement
• Inpatient Medicine
• Primary Care
• Nursing
• Pharmacy
• Patient Education



Project Aim : 

Reduce CHF 
readmission rates for 
the VA Palo Alto HCS 



Sub-Project:  
Inpatient and Outpatient 

Education Project 



EPRP 
Indicator statement: HF patients discharged home 
with written instructions or educational material given 
to patient or caregiver at discharge or during the 
hospital stay addressing all of the following:  
• activity level
• diet
• discharge medications
• follow-up appointment
• weight monitoring
• what to do if symptoms worsen



Previously: too much information all 
        at once 



Inpatient Education 
 

• Created “survival skills” folder with 5 pages of critical 
education materials   

 
• Given to the patient on admission 
 
• Reviewed over the course of the admission 

 
• Teaching checklist for what has been covered 



















Outpatient Booklet 
 

• Revised from Huntington, West Virginia VA booklet 
with sections from Cleveland VA 
 

• PACT RN Care Manager works with the patient over 
time – either in person or by phone 
 





Contents  
• What is heart failure? 
• Energy tips 
• Diet, salt and fluid 
• Dry weight 
• Meds 
• Exercises 
• Sexual relations 
• Stress 
 



Design 
 

• Easy to read  
 
• Lots of white space 
 
• Nice graphics 











Materials Review 
 

• All materials were carefully reviewed by a wide 
variety of content experts 
 

• HF cardiologists reviewed all final drafts 
 

• Materials updated again late 2013 



Contact info: 
Rosemary.Gill @ va.gov 
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