CHF QUERI: Impacts, Contributions and Products 2008

Description Center Goal

CONTRIBUTIONS

Contributions to VHA activities/entities

e CHF QUERI has developed a patient survey to identify high risk patients for care coordination and cardiology referral. HFCCHT
Goals 1,2

e Working with Office of Information and Patient Care Services to develop a field for the left ventricular ejection fraction within | Goals 1,2
CPRS. A white paper has been created.

e Working with My HealtheVet to provide heart failure specific and general information for caregivers. HFMHV

e Revision of EPRP questions to allow determination of appropriate use of aldosterone antagonists. ALDANT
Goals 1,2

e Created a state of VA heart failure slide set and documentation for use with the Heart Failure Network HFCVS
Goals 1,2

e Dr. Robert Jesse is now the Chief Consultant, Medical-Surgical Service as well as the National Director for the Cardiology Goal 1
Program. In these roles Dr. Jesse oversees, guides and monitors cardiology care for heart failure patients across all VISNs.

e CHF QUERI Coordinators have formed the HF Network which includes VA providers from 167 facilities. Evidence from the Goals 1,2
formative evaluation of this network indicates that its activities have initiated networking and collaborations among VA
providers from different facilities as well as within facilities. A multi-disciplinary network of clinicians, nurses, pharmacists
and others are establishing contact and collaborating with each other on research and quality improvement projects.

e CHF QUERI is working with the Office of Quality Performance’s Performance Management Group to identify best practices | Goals 1,2
in heart failure care at the VA facilities.

e CHF QUERI Coordinators have been participating actively in the monthly VHA Cardiology Redesign Conference Calls Goals 1,2
moderated by Dr. Robert Jesse aimed at quality managers, ACA coaches, Chiefs of Medicine and Chiefs of Cardiology. We
have also invited members of the HF Network to participate in these calls.

e Anju Sahay (Implementation Research Coordinator, (IRC)) is: Goals 1,2
O Member, Experience Sub-Group, PARIHS Development Initiative
O Led the 2-person planning committee to organize 6 presentations for the 2008 series of QUERI Implementation Cyber
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Seminar Series
O Advising IRCs from other QUERIs about forming a successful social network of VA providers

e Based on the success of the HF Network the CHF QUERI’s IRC has been advising the STROKE QUERI about forming a
social network of VA providers. In the November monthly IRC conference call she will be talking on this topic to all IRCs.

Goal 1

e We have been working with the team from MHYV for 2 related purposes. Firstly, to implement an online health status
measure for patients with heart failure on My HealtheVet. This interactive health status measure using information from the
Kansas City Cardiomyopathy Questionnaire (KCCQ) quantifies physical function, symptoms, social function, self-efficacy
and quality of life for patients with heart failure. Currently the MHV team is working on a memo of agreement with
Department of Defense (DoD) regarding a Learning Management System (LMS) and expects to have that in place by
January 2009. Secondly, to create an algorithm that will allow patients to assess the quality of their care. We are focusing
on VA performance measures including JCAHO core measures but also include recommendations from VA-DOD clinical
guidelines for heart failure to create and implement a patient directed quality improvement tool for patients with heart failure
on My HealtheVet. This algorithm is expected to go live in December 2008.

Goals 1,2

e We have also been working with MHV to provide 2 spotlight articles on heart failure which were posted on their website. We
have also provided articles for caregivers of heart failure patients.

Goals 1,2

e We have ongoing discussions with Dr. Rose Mary Pries and Dr. Pam Hebert from the National Center for Health Promotion
and Disease Prevention. We plan to collaborate on a project aimed at motivational interviewing skills for providers in the HF
Network. Funds for this project have been allocated in the approved FY09 core budget.

Goal 1

e In collaboration with the Consolidated Mail Outpatient Pharmacy and Pharmacy Benefits Management Service we have
developed a picture embedded medication sheet.

Goal 2

e VA/DaD follows the clinical practice guidelines recommended by the ACC/AHA for care of VA’s heart failure patients.
Several of CHF QUERI’'s Executive Committee Members are Chairs, Steering Committee Members, Task Force Members,
etc. for the leading committees for ACC and AHA and advice about the process of care for heart failure patients. These
members are Paul Heidenreich, Barry Massie, Greg Fonarow, Harlan Krumholz, Mary Goldstein and John Spertus.

Goals 1,2

e CHF QUERI Coordinators have been advising VA providers about projects. They include:

O Jennifer Garvin, MD (Philadelphia VA): Discussion about text-extraction and automation of the VA CHF quality
measures.

O Elizabeth Hill, MD (Reno VAMC): Discussion about a nurse practitioner interested in doing a research project
implementing research into practice with cardiac failure patients.

0O Usha Subramanian, MD (Indianapolis VAMC): Health Services Researcher with submission of a proposal to examine if

Goals 1,2
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cardio-selective beta blockers reduce mortality in diabetic patients with congestive heart failure
O Kimberly Ferrell, RN (Tennessee Valley Healthcare System): PhD student in nursing. Advised on dissertation topic

quality of life in veterans focusing specifically on how proximity of hospital (rural/urban), ethnicity (Black/White) and
effect of knowledge of heart failure on quality of life.

e John Rumsfeld (Executive Committee) is:

O Core Director, Telehealth and Chronic Disease Management, Research Enhancement Award Program (REAP) to
Improve Care Coordination for Veterans

O Management Board, National Cardiovascular Data Registry

e Anna Alt-White (Executive Committee) is:
O Program Director for Evidence Based Practice, Office of Nursing Services

O Member, Office of Research and Development (ORD), Governance Work Group of the VHA Research Administrative
Review Committee

Member, Advisory Committee: Development of an Evidence-Based Acute Care Dysphagia Screen
Member, Federal Nursing Services Research Collaborative

Member, Expert Panel Using Information Technology to Implement and Evaluate the Contributions of Nursing Interventions
to Improve the Quality of Care for OEF/OIF Veterans

Member, Preventive Medicine Advisory Committee

Member, Women’s Health Workgroup

Member, 5 Million Lives’ Steering Committee

Facilitator, Advanced Practice Nursing Advisory Group

Facilitator, Nursing Research Advisory Group

Facilitator, National Nurse Executive Council (NNEC)’s Evidence Based Practice (EBP) Goal Group
Member, VA Central Office Nurse Professional Standards Board

O 00O

O O0OO0O0OO0O0OO0

e Mary Goldstein (Advisory Committee) is: Goals 1,2
O Clinical Advisor, Health Economics Resource Center (HERC)
O Health Information Systems Executive Board (HISEB) for Health Data System (HDS)
O Appointed by VA Central Office as Patient Care Services representative
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O Member, Decision Support Committee (“IMPROVE”) for VA Patient Care Services

e Edmund Keung (Advisory Committee) is:
O Director, VA National ICD Surveillance Center
O Director, Wester Pacemaker Surveillance Center

e Elaine Furmaga (Executive Committee) is Member, VHA's Thiazide Performance Measure Workgroup

Consultation efforts

e Working with Patient Care Services to increase the use of the ICD registry and make it compatible with the national ICD VAICD
registry that is mandatory for reimbursement by Medicare. Goal 1

e Consulting with 5 VA centers in their preparation of HSR&D proposals. One is already funded (Pl Steinman) Goals 1,2

e Consulting with STROKE QUERI for collaboration with Dr. Mintu Turakhia to study atrial fibrillation among heart failure and | Goal 1
stroke patients.

e Consulting with Mary Goldstein, MD to provide letter of support for a proposal submitted to extract ejection fraction from text | Goal 1
data.

e Consulting with Philips Eulie, MD (Northern California VA HCS) and Mary Naylor, RN PhD (University of Pennsylvania) to Goals 1,2

plan project on Transitional Care Model (TCM) for heart failure patients at 2 VA sites.

Other contributions

Paul Heidenreich (Research Coordinator) is:

Member, Heart Failure Clinical Data Standards Sub-Committee, ACC

Member, PAR4 Task Force, ACC

Member, Informatics Committee, Sub-committee on Personal Health Records, ACC
Member, Writing Committee-Update on Nuclear SPECT Appropriateness Criteria, ACC
Member, Informatics Committee; Work Group on National Patient Identifiers, ACC
Member, Task Force, Clinical Data Standards, ACC/AHA

Chair, Clinical Data Standards, ACC/AHA

Member, ACTION — Get With The Guidelines Steering Committee, ACC/AHA

O O 0O OO0 o0 0o

The following
other
contributions
apply to ALL
CHF QUERI
goals.
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0 Member, Chair, Get-With-The-Guidelines, Quality Improvement Sub-Committee, AHA

Member, Get-With-The-Guidelines, Steering Committee, AHA

Member, Get-With-The-Guidelines, Quality Improvement Sub-Committee, AHA

Member, Informatics Committee, AHA

Member, Care Standards Committee, HFSA

Member, Registry of Implantable Cardioverter Defibrillators, Chair, Research and Publications Committee, ACC-NCDR
Member, Registry Scientific Oversight Committee, ACC-NCDR

Member, Scientific Executive Committee, International Academy of Cardiology

Member, Advisory Board , World Congress on Heart Disease 2007

O O 0 0O o0 0 o0 o

e Barry Massie (Clinical Coordinator) is:

0 Vice-President, HFSA which puts out guidelines for care of heart failure patients and excellent patient education
materials, HFSA

o0 Member, Guideline Committee, HFSA

o0 Member, Committee for Certification in Advanced Heart Failure and Transplantation, American Board of Internal
Medicine

e Anita Deswal (Executive Committee) is Member for the Task Force and Steering Committee for the NIH Heart Failure
Network

o Steve Ezeyi-Okoye (Executive Committee) is the Acting Chief Medical Officer, VISN21 — Sierra Pacific Network

e Susan Frayne (Advisory Committee) is:
0 Medical Director, MOVE TIME (MOVE! Team for Intensive Management & Evaluation), VA Palo Alto HCS

0 In 2007 launched a new initiative called Returning Women’s Health Connection which provides comprehensive intake
for women returning from the conflicts in Afghanistan and Irag. In 2008 she received competitive funding for additional
program development, including expansion of the Returning Women’s Health Connection to outlying VA facilities,
development of an interdisciplinary sexual health clinic, development of an interdisciplinary breast health clinic, and
expansion of women'’s health medical services provided in the mental health setting. In 2008 they were awarded
national Center of Excellence status in recognition of their clinical, education and research programs.

e Harlan Krumholz (Executive Committee) is:
0 Chair, D2B Quality Alliance Steering Committee, ACC
0 Member, Quality Strategic Directions Committee, ACC
0 Member, Disease Management Taxonomy Writing Group, ACC
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0 Member, Science Advisory Committee, National Cardiovascular Data Registry, ACC
0 Member, 2020 Goals and Measures Sub-Group, AHA
o0 Member, Methodology for the Selection and Creation of Performance Measures for Quantifying the Quality of
Cardiovascular Care Writing Committee, ACC/AHA
0 Member, Registries for Evaluating Patient Outcomes Writing Group, AHRQ
0 Liaison to the Peer Review Working Group of the Advisory Committee to the Director, NIH
o0 Member, Expert Panel on Integrated CVD Risk Reduction in Adults and the Guidelines Implementation Work Group,
NHLBI
0 Chair, Cardiovascular Conditions Clinical Advisory Panel, Joint Commission on Accreditation of Healthcare
Organizations
0 Member, Committee on Human Rights correspondent, National Academy of Sciences, National Academy of
Engineering, and the Institute of Medicine
e Greg Fonarow (Executive Committee) is:
O Member, Prevention of Cardiovascular Disease Committee, ACC
O Member, ACTION Steering Committee, ACC
O Member, Get With The Guidelines, AHA
O Member, Quality of Care and Outcomes Research Interdisciplinary Working Group Professional Education Task Force,
AHA
O Member, Advisory Working Group on Disease Management, AHA
O Member, Measures and Indicators Working Group Commission, AHA
e Kathryn McDonald (Executive Committee) is the Associate Director, Evidence-based Practice Center, Stanford-UCSF Goals 1,2

e lleana Pina (Executive Committee) is:

Patient Education National Representative, AHA

National Spokesperson, Go Red For Women, AHA

Member, Get With the Guidelines Science Committee, AHA
Member, Get With the Guidelines Steering Committee, AHA
Consultant, Center for Devices and Radiological Health, FDA
Member, Executive Council, HFSA

Co-Director- National Heart Failure Training Program, (N-HeFT) CME program for cardiologists and primary care
providers and nurses

O O 0O OO0 oo
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John Rumsfeld (Executive Committee) is:

Member, Informatics Committee, ACC

Member, Document Oversight Executive Committee, ACC

Member, International Committee / International Business Development Task Force, ACC
Member, Steering Committee, Get With the Guidelines Program, AHA

Member, Get With the Guidelines Program Science Subcommittee, AHA

Member, Systems of Care (Mission:Lifeline) Evaluation Task Force, AHA

Member, Steering Committee, Council on Quality of Care and Outcomes Research, AHA
Vice-Chair, Task Force on Performance Measures, ACC/AHA

Member, Task Force on Performance Measures, ACC/AHA

Member, Writing Group, Scientific Advisory on Clinical Quality Performance Measures, ACC/AHA
Member, Task Force on Cardiovascular Outcomes Research, NHLBI

Member, Chair, Advisory Committee, Cardiovascular Research Network, NHLBI

Member, Steering Committee and Observational Safety Monitoring Board, Translational Research Investigating
Underlying Disparities in Acute Myocardial Infarction Patients' Health Status (TRIUMPH) National Registry Project,
NHLBI

Clinical Director, VA Cardiovascular Assessment Reporting and Tracking System (CART)
Member, Chief Science Officer, National Cardiovascular Data Registry
Member, Research and Evaluation Committee, Door-To-Balloon (D2B) Alliance for Quality

Member, Monitoring and Evaluation Implementation Project Team, National Forum for Heart Disease and Stroke
Prevention, National Association of Chronic Disease Directors

O OO0 O O0OO0OO0OO0OOoOOo0OOoOOoOOo

O O O O

Martha Shively (Executive Committee) is:

0 Member, Council on Cardiovascular Nursing, AHA

0 Member, American Nurses' Association

0 Member, American Association of Critical Care Nurses

John Spertus (Executive Committee) is:
0 Chair, Presidential Task Force on Public Reporting of Hospital-Level Cardiovascular Outcomes Measures, ACC

0 Member, Presidential Task Force on Performance Assessment, Recognition, Reinforcement, and Reward (PAR3 Task
Force), ACC

0 Member, Joint Task Force on the Development of Performance Measures for Quality Assessment, ACC/AHA

Goals 1,2
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0 Co-Chair, Collaboration for the determination of Performance Measures of Quality in Hypertension, Angina and
Congestive Heart Failure, AMA/ACC/AHA

0 Co-Chair, Collaboration for the determination of Performance Measures of Quality in Hypertension, Angina and
Congestive Heart Failure for the Center for Medicare and Medicaid Services DOQ Project, AMA/JACC/AHA

0 Chair, Committee on Risk Adjustment Models, ACC NCDR

0 Chair, Improving Continuous Cardiac Care Registry of Outpatient Adherence to Quality Performance Measures, ACC
NCDR

0 Member, Database Task Force, AHA
0 Co-Chair, Interdisciplinary Working Group on Outcomes Research, AHA
0 Vice-Chair, Interdisciplinary Working Group on Quality of Care and Outcomes Research, AHA
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