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Overview

VA is unquestionably a leader in the use of electronic health record (EHR) data to inform clinical, operational, and 
administrative decisions. Despite growing accessibility, data are most commonly used to retrospectively evaluate  
quality of care rather than to provide the right data at the right time to the right person in a way that increases 
patient and staff satisfaction —and improves healthcare. 

The Precision Monitoring (PRIS-M) to Transform Care program aims to: 
•	 Implement and evaluate electronic clinical quality measures (eCQMs) and decision support tools at the point 

of care; 
•	 Conduct scalable clinical quality improvement projects that link electronic data to provider actions and  

reporting; 
•	 Investigate the effects of providing actionable EHR-based data on care team and Veteran behaviors and  

satisfaction; and 
•	 Identify implementation strategies and contextual factors that activate VA providers, leaders, and Veterans to 

use data to transform care. 
Investigators will address important implementation questions about how best to use data to activate providers, 
healthcare teams, and Veterans to improve healthcare delivery and outcomes. 

Implementation Strategy

The overarching implementation strategy is to activate individuals and groups to use data to transform care. The 
implementation core includes implementation, data, and usability scientists and focuses on three implementation 
goals: 
1. Identify and activate champions to engage in data-driven healthcare improvement;
2. Identify core elements of successful external facilitation to guide the use of precision monitoring; and
3. Apply the Consolidated Framework for Implementation Research (CFIR) constructs and measures across  

projects to identify implementation strategies and contextual factors that impact how people use data to  
transform healthcare.
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Project Summaries 

•	 Electronic Quality Measure (eCQM) Implementation. This quality improvement project will compare the use of a 
generated eCQM toolkit with external facilitation to provision of the toolkit alone, ideally in 10 of the 
lowest stroke-performing VA hospitals, in order to determine how eCQMs impact teams and processes 
of care for inpatient stroke care quality. 

•	 Telehealth and eCQM Implementation to Improve Timeliness and Quality of TIA Care. This quality improvement 
project emphasizes the role that family members and nursing assistants have in making care-related 
decisions with CLC residents who have dementia, using an evidence-based framework entitled 
“Partnership to Enhance Resident Outcomes.”  

•	 De-implementation of Inappropriate Carotid Ultrasound Ordering. The goal of this project is to reduce the number 
of inappropriate carotid ultrasounds ordered for Veterans with asymptomatic carotid stenosis, using 
a CPRS-based decision support tool in three test sites. Additionally, investigators will evaluate the 
effectiveness of the implemented tool in order to expand the tool to other facilities, if it proves to be 
successful. 

•	 Remote Obstructive Sleep Apnea Monitoring. In partnership with the Roudebush VAMC, the goal of this local 
quality improvement project is to evaluate the implementation of a remote positive airway pressure 
monitoring program to improve care and access for Veterans with sleep apnea.
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