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Overview

Most providers, policymakers, and researchers agree that the term ‘patient-centered care’ (PCC) represents a
shift from traditional, provider-driven, disease-focused approaches toward healthcare systems that ensure the
patient—including his or her attitudes, perceptions, needs, desires and experiences—is fully integrated into med-
ical consultation, treatment, and follow-up. VAs Office of Patient-Centered Care and Cultural Transformation
(OPCC&CT) has demonstrated its commitment to providing the most patient-centered care possible to Veterans.
Many interventions to improve patient-centered care have been designed based on PCC principles and are cur-
rently implemented by the OPCC&CT Centers of Innovation, but how they achieve PCC goals is unknown. Now
in its fourth year, this partnered evaluation initiative, Evaluating Patient-Centered Care (EPCC), evaluates the
experience and practice of PCC at VA hospitals throughout the United States. Specific objectives include:

o Evaluate implementation and outcomes of patient-centered care (PCC) innovations in VA.

o Identify PCC best practices and describe promising implementation strategies for improving PCC.

« Evaluate the impact of PCC innovations on patients and providers.

EPCC evaluations focus on:
integrative health;

and clinical outcomes;

o Implementation of PCC innovations, such as personal health planning and complementary and
o Impact of Whole Health approaches to care on patient perceptions of care, patient-reported outcomes,

o VA medical center leadership and frontline provider understanding of PCC; and
« Tools for optimizing PCC evaluation and practices.

EPCC investigators also will focus on four specific aims related to patient-centered care:

« Identify barriers and facilitators to implementation of several PCC innovations;

« Examine impact of PCC innovations on patients’ perceptions of care and on outcomes;

« Develop measurement tools to assess patient experiences of PCC; and

«  Assess cultural change and reach of OPCC&CT initiatives at organizational and employee level.

Principal Investigator

Barbara Bokhour, PhD

HSR&D Center for Healthcare Organization and
Implementation Research
Barbara.Bokhour@va.gov

U.S. Department of Veterans Affairs

Veterans Health Administration
Health Services Research & Development Service

Operational Partner

VA’ Office of Patient-Centered Care and Cultural Transfor-
mation (OPCC&CT), which “works with VA leadership and
healthcare providers to transform VA’ healthcare system from
the traditional medical model, which focuses on treating spe-
cific issues, to a personalized, proactive, patient-driven model
that promotes whole health for Veterans and their families.”
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