QUERI Rapid Implementation Supplements for Operations & Methodological Enhancements (RISOMEs)


The goal of the Quality Enhancement Research Initiative (QUERI) is to improve Veteran care by supporting providers, clinical managers, and leaders in the implementation of effective treatments into practice. Since its inception in 1998, QUERI has focused on studying the implementation of effective practices for high-cost, high-burden conditions among Veterans, primarily through its Centers and investigator-initiated projects. More recently, QUERI has encouraged development of novel initiatives that cut across specific disease areas that inform regional or national-level clinical practice or policies as well as optimal strategies that promote quality improvement (QI). To this end, QUERI has developed this supplemental funding mechanism to support promising initiatives involving cross-QUERI Center or similar partnerships to ultimately inform implementation and QI strategies to improve Veteran care. Topics of particular interest for this supplement include:
· Tools or methods to enhance quality/impact through cross-QUERI Center collaborations or collaborations between QUERI and other VA partners (e.g., implementation or QI strategy development/testing, organizational assessments, population-based outcomes databases/ontologies, impact assessment tools, or other resources that enhance cross-cutting implementation or QI activities
· Studies or methods involving cross-system comparisons of VA and non-VA organizations (e.g., HMO research networks, large healthcare systems) focused on access/efficiency of care and/or QI
· Systematic analyses of unmet QI needs or new processes or tools to support partnered initiatives (e.g., budget impact analyses of effective treatments or implementation/QI strategies) for VHA leadership
· Development of frontline provider or practice networks to foster implementation or QI studies
· Supplemental evaluations of regional or national VHA initiatives led by VHA operational partners (e.g., PACT, VISNs, public health) that inform implementation/QI methods
· Tools or processes to enhance Veteran stakeholder involvement in implementation/QI studies
Applications are due Wednesday, October 1, 2014. Projects are limited to $75,000 per year for up to 2 years. Given the focus on cross-cutting activities, supplements to support ongoing investigator-initiated QUERI or HSR&D projects are not appropriate for this solicitation unless specifically designed to enhance cross-cutting work between QUERI Centers, QUERI and VA operational partners, or similar entities. 
The project PI is required to be a full-time VA employee (5/8th).  Due to the time-sensitive nature of the applications, projects that are considered exempt from human subjects, or QI or non-research are encouraged (see VHA Handbook 1058.05: http://www.va.gov/vhapublications/ViewPublication.asp?pub_ID=2456).  Projects involving non-VA collaborators need to follow current guidelines regarding data sharing (e.g., see VHA Handbook 1080.01: http://www.va.gov/vhapublications/ViewPublication.asp?pub_ID=2951)
Supplement applications are limited to 2 pages (11 point font). Include as a header the Title, PI, and PI location and in the text include the following information:
1. Project aims: Summarize the overall goal and specific aims of the supplemental project
2. Rationale: Briefly summarize the importance of the work to be performed and why a supplemental project is warranted at this time (e.g., time-sensitive nature to address clinical or policy issue in VHA practice)
3. Work plan: Describe proposed design and approach to the study of methods/tool development:

a. Proposed implementation or quality improvement conceptual framework guiding the study. 

b. Methods (e.g., study design or tool/methods development process)

c. Key measures of outcomes or progress, including summative/process evaluation, and if applicable, formative evaluation or other methods used to obtain feedback on tool or methods development 

d. Describe contextual factors to be assessed that are relevant to the generalizability, success, spread, and/or sustainability of project findings or methods/tool development 
4. Partners: PI/Co-Is expertise and QUERI Centers, VHA programs, and/or non-VA partners involved
5. Impact and future directions: Describe how study might achieve a measurable impact on future implementation and potential for spread in VHA and elsewhere
6. Project timeline/budget: proposed start date and deliverables including products and dissemination activities, total amount requested and brief description of personnel and costs
The PI should send electronic copies of the supplemental application to Jorge Caridad, QUERI Program Assistant (Jorge.Caridad@va.gov), copying QUERI Program Manager Linda McIvor (Linda.McIvor@va.gov). Supplements will undergo review by QUERI program staff to determine appropriateness for funding mechanism and fit with current priorities. 
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